
Case Study: Trust and Feedback Challenges in a Hybrid Team 

I.​ Background 

Company: Tech Innovators Inc.​
Industry: Technology​
Team Composition: The Development Team consists of 12 members: 

●​ 6 remote workers spread across different time zones. 

●​ 4 on-site workers based at the company’s headquarters. 

●​ 2 hybrid workers who alternate between remote and on-site work. 

Project: Development of a new software product 

 

II.​ Scenario 

Tech Innovators Inc., a mid-sized technology company, recently transitioned to a hybrid work 
model in response to employee preferences and industry trends. The company now has 60% of 
its workforce working remotely, with the remaining 40% working on-site or following a flexible 
schedule. 

The team’s primary responsibilities include developing and maintaining the company’s flagship 
software product. While the hybrid model has increased flexibility, it has also introduced 
challenges, particularly around trust, communication, and feedback. 

 

III.​ Key Issues 

1.​ Erosion of Trust 

o​ Remote team members reported feeling excluded from key decisions made by 
on-site colleagues. 

o​ On-site workers expressed concerns about the availability and commitment of 
their remote counterparts. 

o​ Hybrid workers felt caught in the middle, struggling to integrate with both groups. 

2.​ Feedback Gaps 

o​ Remote employees found it challenging to provide and receive feedback due to 
the lack of face-to-face interaction. 

o​ Remote team members feel their contributions are not adequately recognized or 
valued. 

o​ On-site workers perceived feedback from remote colleagues as delayed or less 
relevant. 



o​ The team lacked a standardized feedback process, relying on sporadic 
comments during meetings. 

3.​ Miscommunication 

o​ Different communication preferences (e.g., email vs. instant messaging) created 
friction. 

o​ Misunderstandings arose from delays in responses, especially across time 
zones. 

o​ Virtual meetings often excluded quieter team members, further deepening 
divisions. 

 

IV.​ Objectives 

●​ Rebuild trust within the Development Team. 

●​ Establish a more effective feedback mechanism that is timely and constructive and 
works for all members. 

●​ Foster better communication across the hybrid model. 

 

V.​ Approach 

1.​ Assessment: 

●​ Conduct anonymous surveys to gather honest feedback from all team members 
about their concerns and suggestions. 

●​ Hold one-on-one interviews to understand individual perspectives and specific 
issues. 

2.​ Building Trust: 

●​ Implement regular team-building activities that include both remote and in-office 
members. 

●​ Encourage informal virtual coffee breaks to foster casual interactions. 

●​ Ensure transparency by sharing meeting notes and decisions with the entire 
team. 

2.​ Enhancing Feedback: 

●​ Introduce a structured feedback system with regular check-ins and clear 
guidelines on providing constructive feedback. 

●​ Use collaborative tools that allow for real-time feedback and recognition of 
achievements. 



●​ Train team leaders on effective communication and feedback techniques. 

VI.​ Implementation 

●​ Phase 1: Assessment and Planning 

●​ Week 1-2: Conduct surveys and interviews. 

●​ Week 3: Analyze data and develop a detailed action plan. 

●​ Phase 2: Building Trust 

●​ Week 4-6: Organize team-building activities and virtual coffee breaks. 

●​ Week 7: Implement transparency measures. 

●​ Phase 3: Enhancing Feedback 

●​ Week 8-10: Roll out the structured feedback system. 

●​ Week 11: Provide training for team leaders. 

 

VII.​ Outcomes 

●​ Increased trust and collaboration between remote and in-office team members. 

●​ More timely and effective feedback, leading to improved team performance and morale. 

●​ Enhanced recognition of contributions from all team members, regardless of their 
location. 

 

 

Conclusion 

By addressing the trust and feedback issues, Tech Innovators Inc. can create a more cohesive 
and productive hybrid team, ultimately leading to the successful completion of their software 
development project. 

 


