
 

 
 



                                                                                              
 

Activity #1: Pros and Cons of the 
Hybrid Workplace: Time to Offer 
Your Views  
 

Activity Objective 
The aim of this activity is to raise awareness of the positive and negative aspects of 

hybrid work arrangements 

After the completion of this activity, learners will be able to: 

−​ Articulate the pros and cons of the hybrid workplace 

−​ Recognize how the hybrid work model affects and impacts different 

organizational and individual aspects of performance and behavior 

 

Activity Outline 
STEP 1  
Use your cell phones and connect with the following link and type keywords   

From your personal experience. 

1.​ Do you think hybrid work is sustainable for your role in long-term? Why or why 

not? 

2.​ What's something that has changed about your job since you went remote 

that you think is a POSITIVE CHANGE? (or would change)  

3.​ What's something that has changed about your job since you went remote 

that you think is a NEGATIVE CHANGE? (or would change)  

4.​ How do you think the hybrid model has influenced TEAM DYNAMICS or 

workplace CULTURE? (or would change)  

5.​ What is the ONE CHANGE you would suggest to improve the hybrid 

workplace model for employees like you? 
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You have 5 minutes 

 

STEP 2 
Let's see the results! 

And find out together most common key pros and cons, also, major changes and key 

influences on the group dynamics of the workplace culture 

 

Time: 15 minutes 
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