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Module Descriptor

Module 3 — How to create an inclusive culture

and support digital inclusion and wellbeing

How to create an inclusive culture and support digital

MODULE TITLE inclusion and wellbeing

MODULE 3 hours and 55 minutes

DURATION

OVERVIEW Y This module_focuses on equipping HR professionals and
managers with the knowledge and skills necessary to

PENER derstand the interrelated nat f digital inclusi ial

OBJECTIVE understan e interrelated nature of digital inclusion, socia

connectedness and employee wellbeing in modern hybrid
workplaces. Its general objective is to enable these
professionals to understand, develop, and implement
strategies for creating an inclusive culture that supports
digital inclusion and employee wellbeing in hybrid work
settings. In specific, it aims to prepare leaders to:

= Create a culture that values and promotes digital
wellbeing

= Promote social inclusion in hybrid working
environments

= Implement  digital inclusion  practices that
accommodate diverse needs and abilities

= Balance the use of technology with human-centred

approaches to maintaining social connections

» Develop policies and practices that support the
holistic ~ wellbeing of employees in hybrid
environments

LEARNING OUTCOMES

Specific knowledge, skills, and attitudes, which the learners will acquire with the successful
completion of the module are described.

Knowledge:
After the completion of this module learners will:

- Relate the interconnected nature of digital inclusion, social connectedness,
and employee wellbeing in hybrid work environments

- Recognise the key components of digital wellbeing and their impact on
employee productivity and satisfaction
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- lIdentify the challenges and opportunities for social inclusion in hybrid working
models

- Describe the principles of digital inclusion and how they apply to diverse
workforce needs

Skills:
After the completion of this module learners will:

- Analyse the digital and social needs of employees in hybrid work settings

- Design strategies to promote digital wellbeing and social connectedness in
hybrid workplace

- Develop internal policies that support digital inclusion and accommodate
employees' diverse abilities

- Implement techniques for balancing technology use with human-centred
approaches to maintain social connections

Competences:
After the completion of this module learners will:
- Foster a workplace culture that values and promotes digital wellbeing and
inclusion
- Lead initiatives to enhance social inclusion and connectedness in hybrid
working environments
- Adapt HR practices to support the holistic wellbeing of employees in digital
and hybrid settings
- Advocate for and implement digital inclusion practices that accommodate
diverse needs and abilities within the organisation

COURSE CONTENT

- Definitions of digital inclusion, social connectedness, and wellbeing

- Importance of digital wellbeing in hybrid workplaces

Identifying barriers to digital inclusion

Communication challenges in hybrid work settings

Inclusive communication techniques

Digital wellbeing strategies

Action planning: creating personal wellbeing and inclusion plans
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