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Module Descriptor

Module 4: How to facilitate social
connectedness in hybrid workplaces

MobpuULE TITLE | How to facilitate social connectedness in hybrid
workplaces
MODULE DURATION | 2 hours

OVERVIEW & | This module equips HR professionals and managers with the
GENERAL OBJECTIVE | insights, strategies, and practical tools they need to create a
supportive, inclusive culture regardless of physical location. By
the end of this module, participants will understand the
importance of social connection in hybrid workplaces and be
prepared to implement initiatives that boost morale,
collaboration, and overall wellbeing.

LEARNING OUTCOMES

Specific knowledge, skills, and attitudes, which the learners will acquire with the successful
completion of the module are described.

2-4 per type

Knowledge:
After the completion of this module learners will:
e Understand the concept of social connectedness and its impact on employee
wellbeing, engagement, and performance in a hybrid workplace.
¢ Identify the unique challenges that affect social connectedness in hybrid
environments.
e Recognise the role of leadership and the wider organisation in developing an
inclusive, connected workplace environment across physical and virtual spaces.

Skills:
After the completion of this module learners will be able to:
e Develop strategies to create and sustain meaningful connections among team
members, regardless of their physical location.
e Utilise digital tools and platforms effectively to support communication and
collaboration in a hybrid setting.
e Design initiatives, events, and routines that encourage meaningful and impactful
interaction within hybrid teams.

Attitudes:
After the completion of this module learners will be:
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e Committed to hybrid workplace inclusivity, ensuring remote employees feel valued
and involved in the workplace culture.

¢ Flexibility to new, innovative approaches and digital tools to maximise social
connectedness.

e Empathetic towards hybrid employees' social and emotional needs.

COURSE CONTENT
e Introduction and icebreaker (5 minutes)
e Understanding social connectedness (25 minutes)
e Challenges in hybrid and remote workplaces (20 minutes)
e Strategies to enhance social connectedness (40 minutes)
e Inclusivity and empathy as cornerstones of connection (15 minutes)
e Social Connectedness Blueprint, Closing Remarks, and Q&A Session (15 minutes)

What You'll Take Away:
— A deeper understanding of social connectedness in hybrid workplaces.
— Practical strategies and tools to create a more inclusive and connected team
environment.
— A personalised action plan to implement immediately in your organisation.

— Suggestions for resources and digital tools to optimise your organisational

readiness for the hybrid workplace.
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