
Module 6 Assessment activity 
 

1. “Resource allocation does not affect decision making.”  
Is this statement True or False?  

• A) True 
• B) False 

 

2. Tick/choose which of the below policies are NOT important in implementing a successful 
Hybrid Work environment (Choose as many as are applicable). 

• A) Clear communication policy 
• B) Flexible work schedule policy 
• C) Technology and IT support policy 
• D) Strict in-office attendance policy 

 

3. Is it necessary to assign roles and responsibilities in team members working in hybrid 
settings? Yes or No 

• A) Yes 
• B) No 

 

4. Which of the below are key benefits of Monitoring and Adjusting Resource Usage in Hybrid 
Work? (Choose as many as are applicable) 

• A) Improved productivity and efficiency 
• B) Better alignment between remote and in-office teams 
• C) Ability to quickly identify underutilized resources 
• D) Enhanced employee satisfaction and engagement 
• E) All of the above 

 
5. Choose which methods can be used for monitoring your action  
plan for implementing a hybrid work environment. 

• A) Regular employee feedback surveys 
• B) Utilizing project management tools and dashboards 
• C) Monitoring in-office attendance  
• D) All of the above 

 


