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Module Descriptor

Module 5: Best Practices for Technology
Implementation in Hybrid Teams

MODULE TITLE | Best Practices for Technology Implementation in Hybrid Teams

MODULE DURATION | 2 h

OVERVIEW & | This Module offers a practical, hands-on approach to exploring

GENERAL OBIJECTIVE | and implementing technology that enhances productivity,

communication, and collaboration for hybrid teams. Participants
will learn how to experiment with different tools and techniques
to optimize team performance and create a more sustainable
hybrid work environment.

LEARNING OUTCOMES

Specific knowledge, skills, and attitudes, which the learners will acquire with the successful
completion of the module are described.

2-4 per type

Skills:

Knowledge:
After the completion of this module learners will:

Learners will become familiar with a range of essential communication,

collaboration, and project management tools used in hybrid teams. They will learn
about the specific features and functions of tools such as Zoom and Asana enabling
them to select the best tool for different tasks and team configurations.

Learners will acquire knowledge on how to successfully implement and experiment

with new technologies in hybrid teams. This includes understanding the critical
factors that lead to successful technology adoption, such as team engagement,
feedback mechanisms, and continuous improvement

After the completion of this module learners will:

They will be able to set up virtual collaboration spaces, manage tasks in project

management software, and facilitate communication between remote and in-office
team member

They will learn how to use specific digital tools to balance synchronous and

asynchronous communication, ensuring that both remote and in-office employees
stay informed, engaged, and productive

They will develop skills in project management tailored to hybrid teams, including

workflow automation, task delegation, and progress tracking using different tools.
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They will also gain the ability to customize tools for varying team needs and create
transparent, accountable work processes

Attitudes:
After the completion of this module learners will:

— Learners will cultivate a positive attitude towards experimenting with new

technologies, recognizing that continuous adaptation is key to success in hybrid
work environments

— Learners will be motivated to use technology to create equitable participation in
hybrid teams and to bridge the gap between remote and in-office workers
— Learners will develop an adaptive mindset, ready to adjust to the evolving hybrid

work landscape. They will recognize the importance of being resilient in the face of
technological and organizational challenges

COURSE CONTENT

In bullet points

— Technology’s impact on hybrid team dynamics

— Explore the differences between synchronous and asynchronous

communication and their impact on team productivity

— Tools and strategies for improving hybrid collaboration and communication
(Microsoft Teams, Zoom, and Google Workspace)

— Overview of key task management tools for hybrid teams (Trello, Asana, and
Monday.com)

— Balancing technology use and avoiding burnout in hybrid work
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Tools Guides:

Asana:
h : n m r r na-tips-work-from-anywher:

https://help.asana.com/s/getting-started?language=en US

https://help.asana.com/s/article/timeline?language=en_US
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