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STAY CONNECTED

Mission Statement

To deliver a sociall?/ connected hybrid workplace where employees feel valued,
supported and included through open communication and opportunities for
connection.

Action Plan

Organisational ~ Organisational = Organisational = Organisational
Commitment 1 Commitment2 Commitment3 Commitment 4

. L. Strengthen Team  Improve staft Build a culture of  Create
Description  communication wellbeing inclusion opportunities for
creativity and
collaboration

Clear policy on the right D&l policy and lead Collaboration

Access to online .
Resources communication tools for to disconnect; small person within the softwarhe, t||gl1gdfor
Needed all staff; communication budget for well-being company - Rey research and idea-

protocols workshops responsibility making & sharing

gg$pletlon September 2025 December 2025 February 2026 ~ March 2026

. 80% of staff report Reduction in self- Staff report Cross-team
Evidence of feeling more reported stress levels; increased feeling of collaboration
|mpr0vement connected and reduced absenteeism  valued across hybrid ~ and new ideas

informed (internal teams. emerging

anonymised survey)

Sharleen O'Reilly
The Rural Hub Training Facilitator 21% August 2025




